Alloa Festival Setting-up Procedures
A considered procedure is essential to ensure efficient assembly and dismantling of the bar.

All staff should be wearing appropriate ppe.

The arrival of the items are outwith our control but they should be placed neatly in an appropriate position depending on when and where they are to be used.  
Bar height 1.   m





Equipment.  First put required numbers of cask taps, John Guest fittings, tails, venting tools, in sterilising fluid.  


Bars and Casks.


1    Fit and repair the mat, best mat underneath.  Fit the overhead line for beer labels.  Erect wall scaffold the correct   way up (see diag. above), omit top platform , position scaffold 1m from pillar to leave room for end bar.  Position and wedge (2 at front, one at back) bottom row of casks on scaffold.  Leave to settle.


2.  Use a scaffold board in line with the right edge of the pillar to position front bar and place bottom cradles to locate scaffold frames correctly.  Position bottom row of casks on cradles. Leave to settle.


3.  Return to wall scaffold and vent bottom row of casks.  Fit top scaffold platform and position casks.  Leave to settle.  Below, place casks on cradles.  Leave to settle.


4.  Return to bar.  Vent bottom casks.  Place top row of casks, allow to settle.  Return to wall and vent all casks.  


5.  Return to bar and vent the top row of casks. Tap all the casks at the wall.


6.  Return to bar.  Tap all the casks.  Raise scaffold frames to correct height, 1.   m.  Fit angle brackets to outer boards of bar top and place them on frames.  Fit spacer.  Place inner boards.


7.  Cover bar top with polythene, staple at pumps side a only.  Check hand pumps for tails, fit as necessary and attach pumps, 4 between each scaffold frame but 5 at RHS.  Bolt tightly.  Fit pump clips as appropriate.


8.  Lay the floor using the spacers.  Fit boards along the outer edges and 3 in the middle.  


9.  Fit beer lines with John Guest fittings from pump tails to cask tails, long enough to connect to 2-3 casks on either side. Lay all floor boards and ramp at the end.  Assemble end bar. Fit cider pump and polythene top.10.Using hand pumps wash out lines with fresh water.  Pull through dilute sterilising fluid and leave in lines.  Go back  to the start, wash them out again with fresh water and pull through until lines are empty.


Fit hop filters in cask tails, firmly connect lines from pumps to the appropriate casks.  Place cider boxes & wine.


Polythene round bar stapled to front, put posters etc under top polythene turn it over the edge and staple. 


Check beers.  With beer lines fitted correctly to pumps and casks, pull the water through until the beer appears.  Pull ½ pint of beer and discard.  Pull a little then check for clarity, condition, aroma and taste.


The bar is now ready to operate but don’t forget the beer trays, leaflets, beer mats and posters round the hall.





Ales for wall Scaffold


14 scaffold boards for floor and  4 for bar end.


Scaffold frames and crush barriers.


Hand pumps and misc. Items to go on carpet by front door.    





Spacer





Scaffold frame this way up





8 Scaffold boards for bar top





                        Casks for under bar.





  6 sets of cradles for bar plus 4 bases for wall








